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his is the 2006-2007 annual report, submitted on beha@lbmiPASS for homeless families,
administered by Parenting Resource Associates, Inmdéa as the
COMPASS (Comprehensive Parenting Skills and Support) prograg00.
The demand fo€COM PASS' services has grown steadily over the last sever:
years, along with the unfortunate increase in familpélessness in the
Commonwealth.

In concert with its evolving missio@OM PASS has experienced a dynamic

operations management change in the last 12 months.4Ay&ars of service a§  pr. Lanaw.
the program'’s first director, Ms. Yvette Thomas resiyfitem the program in Jackman

June of 2006. Up until that time, program funding only aldWks. Thomas to
perform 10 hours a week of combined direct service actiaresadministrative duties.

In the Fall of 2006, through the generosity of The Strandfoundation, Parenting Resource
Associates was able to increase the Program Directark hours to 25-30 hours a week. Ms.
Lorna D. Jones, was hired to serve in this expandetiqggoas of September 2006. In October
of 2006, Ms. Jones unexpectedly IEDM PASS, moving to San Francisco. Dr. Lana W.
Jackman was hired at the end of October 2006 to succeeds. ds the Program Director for
COMPASS for homeless families

With the expansion of the Program Director’s positios ¢@me an anticipated increase in
programming activity, as well as in efforts to raise\isaility of COM PASS for homeless
familiesas one of the staunch advocates for homeless ésnmlithe Commonwealth of
Massachusetts. By integrating its original focus ontatkuelopment, parenting skills, and
healthy child development, with an expanded focus on broaabenic and social self
sufficiency, COM PASS for homeless familieadds its voice to the existing cadre of best
practices homeless services providers in the Commoriwiealinderscoring the importance of
family stabilization as a central component in prawipfamilies with effective long term
housing solutions.

| would like to take this opportunity to particularly thanktat COM PASS supporters and
volunteers for their commitment, care, and concerrhbmeless families and specifically for
their impact at the three Waltham shelters served by CE3#? We look forward to working
together in advancing tt@OM PASS mission in the year ahead.

Warmest Regards,

/3.9 6': ; 9
3 43 | 23 38 COMPASS FOR HOMELESS FAMILIES




# 9t &# . '

omelessness is on the rise in MassachdsattstheCOM PASS for homeless familiegrogram
has chartedNew Direction$ in its programming this year to reflect the currenéaeeand
challenges of families living in under-resourced, emergehelters. According to the
Massachusetts Department of Transitional Assistant@)as of the Fall of 2006, the average
length of stay for a family living in an emergency sheltas approximately 486 days, and
growing. Therefore, COMPASS has expanded our original pageskills and healthy child
development focus to include a broader stabilization appraad economic self sufficiency
planning strategies for the 68 families at our three taiggters in Waltham - who eventually
move on tdife after shelter

COMPASS continues to operate year round at 3 targeted, resteirced homeless shelters
located in Waltham, MA - Sandra’s Lodge, Hestia HouseGinda’s Place, operated by
Middlesex Human Services Agency, Inc. (MHSA), whoseestanission is “health and safety.”
This year,COMPASS provided services for approximately 131 families. Clearly néwd for
COMPASS services is growing. We are currently in negotiatiothvgeveral family shelters in
and around Boston to provide stabilization and self-@aficy programming for their families.

To best serve clients, address gaps, and duplications/ineserCOMPASS increased our focus
on collaboration and networking — formalizing our relationshifge many other support and
stabilization service providers at our target shelfEnese activities are in line with building a
comprehensive network of stabilization and support sermicegs directly accessible by
homeless families, and reflective of tiegised COM PASS for homeless familieshission

COMPASS continues to elicit growing private, corporate and foundaigeport. Our annual
“Shake it For Shelter” fundraiser and the Holiday “St@Tree” friend-raiser events continue to
grow incrementally. In addition, this year we initiagedew fundraising venture; a mission-
linked, Mother’s Day event entitled “New Directions”afering Ms. Jeannette Walls, MSNBC
Entertainment Reporter, and author of the long-running Nive§ibestseller, The Glass Castle
This event proved to be a major cornerstone in advatieengrission oCOM PASS for

homeless familiewithin the broader Greater Boston community.

For 2007-2008COM PASS will continue with programmatic expansion efforts — exging the
depth and breadth of services for families, articulatmavidual outcomes, and continuing to
build working partnerships with other family sheltersha Greater Boston area. We are in
preliminary discussions around providing COMPASS servicesimmunity housing, an
opportunity to test COMPASS’ broad applicability. We als®mnd to enhance our cadre of
direct service collaborations and partnerships, and haeeexr watchful eye on securing
additional funding opportunities. As we move forward, wikemsure that COMPASS continues
to have positive impact on homeless families, on stselesd on the broad problem of family
homelessness.

! Appendix C
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COMPASSFOR HOMELESS FAMILIES:
DIRECT SERVICES 2006-2007

COMPASS continues to provide group stabilization and suppograneming for mothers and
their children, this year expanding from three to firec service components.

This year COMPASS also piloted individual support and edutatvocational consultation
services for homeless mothers in COMPASS groups daw@r COMPASS involved mothers
who moved beyond our partner shelters. We look forwaddéoimenting and expanding this
aspect of COMPASS.

COMPASSPARTICIPANT PROFILE (See Appendix B)

One hundred and thirty-one (131) women participated in CONgFAShomeless families
programs, representing 72 % of the 182 women who resided tihtee Waltham partner
shelters during this one year time period.

These 182 women averaged 2.4 children, for a total of 435 childpgacted by COMPASS
programming. Mothers were between 20 — 47 years of age, aadl®¥ Caucasian, 32%

Hispanic and 53% African American and women of color.
|

This year, the three group programs that have been therstonef the COMPASSor
homeless families prografar the first four years of operations at the MHSArfedd site
sheltersvere substantially expanded as follows:

M OTHERS SKILLS AND SUPPORT GROUP

Goal: This group meets weekly to focus on the
development of interpersonal and intrapersonal skuiis,
key elements critical to an individual's success in the
workplace, in the pursuit of lifelong learning, and in
positive parenting. This group also serves as a supportt
community meeting (with the shelters only offering
monthly half hour, announcement-focused house
meetings).

Format: A facilitator led, community building
workshop that meets once a week for 90 minutes,
integrating diverse literature perspectives to initiate
interactive group discussions.

Facilitator: Dr. Lana W. Jackman

Number of Participants: 90 mothers, 27% of whom attended 6 omore workshop sessions.
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EXPRESS YOURSELF:
EXPRESSIVE ARTS THERAPY

Goal: In high demand by the mothers at the shelter, t
program encourages the development of the mothers’ §i&
creative thinking and artistic expression skills, al Slat
much in demand by today’s dynamic global economy.
Women are also provided with alternative routes for
expression of challenging historical and current issues.

Format: An expressive arts therapist works _
collaboratively with the mothers for 90 minutes eackkve |
to provide and engage opportunities for creative express

and community building amongst the women in the shelter HSS% ! &
Facilitator: Ms. Claire Burke, Boston Institute for Arts '
Therapy/Whittier Street Health Center

Number of Participants: 68 mothers, 22% of whom attended 6 omore workshop sessions.

FUN WITH YOUNG CHILDREN

Goal: Emphasizing the importance and benefit of playgd
interaction, communication, and the integration efacy
strategies between mother and child, facilitated mothéa-
play forms the backbone of this very engaging program.

Format: A co-facilitator led collaboration between
COMPASS and the Parent-Child Home Program of Walt
(PCHP Waltham) provides an interactive, mother/child p
therapy environment, skillfully integrating literacy sagies.
A weekly 90 minute program.

Facilitators: Ms. Denise Galford-Koeppel and Ms. Kathleen Atwood (PCHP)

Number of Participants: 49 mothers and 57 children, 18% of thenothers attended 6 or
more sessions.
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* New Programs for 2006-2007

LIFE AFTER SHELTER *

Goal: An incentive based intervention i
supporting the economic self sufficiency goals 0 \
female headed families currently in residence atjsgts
shelters in the Greater Boston area.

Format: Twelve week seminar series meets once a week for 90 mineitesiting experts
from a variety of fields to share success strategitslhwmeless mothers in terms of meeting
their economic and social self sufficiency goalsultesy in the development of an
individualized self sufficiency plan for each participant

Facilitator: Dr. Lana W. Jackman (+19 guest facilitators)

Number of Participants: 37 mothers, 49%of whom attended 6 or more sessions.

M OTHERS OF 'T WEENS GROUP*

Goal: Providing mothers with internal and external assets to suppsttive parenting and
child development strategies, facilitating the healthyettgpment of school age children
between the ages of 6 and 12 is the focus of the Moth&fsveens group.

Format: Led by a facilitator, the curriculum for the workshop&sed on the Search
Institute’s 40 Assets program which believes that focusmthe development of healthy
children will result in building healthy families and stgpcommunities.

Facilitator: Dr. Lana W. Jackman

Number of Participants: 13 mothers, 8% of whom attended 6 omore sessions.

WORK READINESS PROGRAM?

Goal: Provide mothers with the “nuts and bolts” skill set reegiito perform effectively and
efficiently in today’s 2 century workplace.

Format: This 90 minute a session, 4 week pilot seminar series praviddeers with a
teaching and learning opportunity to engage interactively ikkplace role play and problem
solving scenarios to raise awareness of the skillsnegtjfor success as a member of today’s
workplace.

Facilitator: TBA

Number of Participants:

3 Program staffing needs which included the engagement of vehsupport in direct service provision necessitated an
unanticipated deferment with program implementation. Oncedtajgand compliance considerations have been clarified and
resolved, then the Work Readiness program will momedid toward implementation in fiscal 2008.

v
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COMPASS 2006-2007 Direct Service Schedule

I *
COMPASS Workshop Program SRz Sgggg Su2r3817er

1. Expressive Art Therapy September  January 8 —
(Tuesday, 6:30pm-8:00pm) 12 — June 19
Facilitator: Ms. Claire Burke December 1€
2. Fun with Young Children September  January 8 — July 9 —
(Monday, 9:30am-11:00am) 25— June 23 August 20
Facilitator: Ms. Denise Galford-Koeppel December 1€
3. Life After Shelter * February 28
(Wednesday, 6:30pm-8:00pm) — May 16
Facilitator: Dr. Lana W. Jackman
4. Mothers’ Support Group September  January 3— July 10 —
(Thursday, 9:00am-10:30am) 20 — June 26 August 26
Facilitator: Dr. Lana W. Jackman December 2C
5. Mothers’ Tween Group* February 13
(Tuesday, 10:45am-12:00pm) - May 1
Facilitator: Dr. Lana W. Jackman
6. Work Readiness Progrant July 7 — July
Facilitator: TBA 31

*No Program Sessions2006October 9 (Columbus Day); October 31(Halloween); Noveamb
11 (Veteran’s Day); November 23 (Thanksgiving)07January {New Year’s Day); January
15 (Martin Luther King Day); January 21 (Washington’s Birf)&ebruary 19 (President’s
Day); May 28 (Memorial Day); July 4 (Independence Day)
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L OOKING TOWARD “LIFE AFTER SHELTER ”

In 2006, PRA received a two year capacity building grammhfthe Stranahan Foundation, which
enabled PRA to expand ti@OM PASS Program Director’s position from 10 to 30 hours per
week. As aresuliCOMPASSfor homeless familielsas been able to increase its activities and
our program offerings at our three target shelters. Faltaladdress the damage done to
families who were spending extended stays in underresd emergency assistance shelters,
COMPASS services had historically done just that by:rimilesupport and opportunities for
expression to mothers; providing a sense of community; ergiagrand facilitating crucial,
positive connections between mothers and children; and sugpfamilies in “staying the
course” until their move to permanent housing.

By the Fall of 2006, it was apparent that COMPASS needptbtode more than stop-gap
efforts if COMPASS was to best serve homeless famdnd make an enduring difference in
“ensuring that the adults served get what they need thedtobest with and on behalf of their
children.” — PRA’s core mission. With expansion and impachind, COMPASS began to look
more closely at “LifeAfter Shelter”: considering not only what was needed by familigite in
shelter, but what families need to be successful in pgntdousing going forward. These
considerations are particularly urgent given the 486 day geetay in “emergency” assistance
family shelters in Massachusetts as of the Fall of 2C@BVIPASS direct service expansions
address these considerations head on:

The Life After Shelter program focuses on helping families develop indivirealiamily economic
and social self sufficiency and stabilization stratediés. After Shelter showcases COMPASS’ core
values of relevance, consumer informed programming alfeboration. Women in target shelters
participated in the selection of curriculum, program guigisliand program completion incentive.
More than twenty volunteers from the private and publitosgdacilitated workshops. And women
who finished the pilot of Lifé\fter Shelter “graduated” with a longer tei®elf Sufficiency Plam

hand.

Most children’s programming and support for parents offateie COMPASS target shelters has
focused on infants and toddlers. The shelter Executive Direxpressed a need for parenting
programming for moms of older children. Thus, the COMP A&fthers of "Tweens workshop was
born, utilizing the Search Instituté’40 asseturriculum. This pilot program targeted moms with
children between the ages of 6 and 12 years old, ciytgzak for children in school. Supporting and
equipping parents to ensure their children’s school succeaggrisrity for COMPASS.

The COMPASS Work Readiness Program was inspired byfam shonsored by the Center for
Literacy StudiesEquipped for the Future>—a national standards-based educational improvement
initiative for adult basic education and English languageiegr This skill based curriculum is
designed to prepare adult learners with the skills and knowledgssaay to compete in a global
economy and exercise the rights and responsibilitieginéoship. (See Appendix H)

* www.search-institute.org
® http://eff.cls.utk.edu/
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COMPASSFOR HOMELESS FAMILIES:
DIRECT SERVICE RELATED ACTIVITIES 2006-2007

While Massachusetts looks ahead to a Housing First clithatevill provide families with
housing and Housing Plus stabilization services, theyeslihat many homeless families in
Massachusetts now spend far longer than a year irbbaes “emergency” shelters. At the
MHSA shelters, where COMPASS currently operates, sss\far families are provided by
many outside service providers, but lack coordination and focus

COMPASS alone cannot solve family homelessness. AMdEASS alone cannot provide the
range of support, stabilization and self-sufficiency s&wirequired to ensure that homeless
mothers and their children are buffered from the wedieshoented, deleterious impacts of life in
shelter — and that they are prepared to be successfukiAftér Shelter.

With COMPASS’ expanded Program Director position, CA{8B addressed both families’
needs and shelter needs, focusing on direct and ind&edte collaborations and coordination
of services:

COMPASS has served as the lead organization in develomiogrdinated relationship
amongst the shelter service providers working with youniglrgm and their mothers.
This Early Childhood Team® has met monthly and has been working toward a more
integrated approach to service delivery and enhancing the quiadieyvice provided to
shelter residents. The ongoing collaboration has eshtalia foundation for the
development of a community of practice amongst thaeshetactitioners dedicated to
meeting the psycho/socio needs of both mothers and childre

COMPASS has played an active role and voice in thetinhp“Service Provider
meetings hosted by the shelter administration and imgughelter administration,

shelter Case Managers, and representatives of outsideesagancies. Impact has been

minimal — with shelter administration and staff focgsim “health and safety.”
COMPASS priorities (incomplete to date) have includedking of services accessed
by families; internal referral between providers; agdorghelter staff and provider
training effort; and improved shelter-provider communication

Childcare for the 150 or so children at the three COMPA&S§et shelters is a

challenge that prevents mothers from accessing COMRASEams and other
services that are available. To address this challengelR&SS began working
collaboratively withHorizons for Homeless Childrento develop creative solutions for
childcare. To date, progress is minimal; efforts will toaure.

® TheEarly Childhood Team includes: Headstart; Early Headstart; Thom CharlesrR&arly Intervention; PCHP
of Waltham; Women of Means; and COMPAfeg homeless families

10




COMPASSFOR HOMELESS FAMILIES:
INDIRECT SERVICE ACTIVITIES 2006-2007

To truly impact homeless families and family homelessn€OMPASS needs to be on the
cutting edge and engage others in our mission, as welhiksng collaboratively.

BUILDING CONNECTIONS

This past year, COMPASS formed/intensified relationshipis
the following best practices organizations, including:
1. BUILDING EXTERNAL LOCAL, STATE, AND FEDERAL
GOVERNMENTAL RELATIONS
2. HOMELESS COMMUNITY PEER CONSULTATIONS (learning
from the experts)

Horizons for Homeless Children
Project Hope

The National Center on Family Homelessness T —

“Holiday Sharing Tree”
Th_e Trauma Center ) Small Indulgences,
Crittenton Women'’s Union Lexington, MA
Shelter, Inc.

SPREADING THE WORD ABOUT FAMILY HOMELESSNESS

COMPASS expanded efforts to engage others in our effortsndahd broad problem of family
homelessness by partnering with businesses, organizatidnsvic groups to provide
presentations on family homelessness.

BUILDING PROGRAM SUPPORT

COMPASS relies on donated support from Foundations,
Corporations, Individuals, as well as the work of vodens | |
to accomplish our mission. This year, COMPASS made the
following strides in building support:

Formation of the COMPASS Advisory Board,

meeting quarterly i “S HAKE IT FOR SHELTER” 2007
Continuation of the annual Xmas Sharing Tree Activity
Partnering with the Lexington Parents’ Pre-School PTAoviding program
enhancements and support

The addition of the New Directions Mother’s Day Fuaiding Event
Initiation of an improved Corporate Relations Program

11




BUDGETARY PERSPECTIVE

Since its inception in Fiscal 20020M PASS for homeless familielsas raised over $700,000 to
support COMPASS’ year-round direct services to familigbrae Waltham shelters operated by
MHSA, Inc. COMPASS’ funding has been challenged by aipaliatmosphere that has prioritized
homelessness prevention over homelessness interventien both are essential.

COMPASS'’ grant development and fundraising activities gnenementally for five years.
COMPASS persisted, successful in using foundation gramstigdport strategic program growth and
the implementation of new program elements, and relymgrivate fundraising efforts, anchored

by an annual fundraising evefhake It for Shelteto support ongoing program efforts. Two
longstanding annual eventsShake it for Shelteaind theSharing Tree continue to illuminate the
concern of the broader community in combating the negatipact of homelessness on families via
their on-going financial support and in-kind contributions.

Thanks to strategic capacity building funding from ther@&than Foundation for Fiscal 2007, not
only was programming expanded, but this past year marked agippint in COMPASS
fundraising, with program funding increasing approximately &vd a half fold.

Fiscal 2007 fundraising expansion was anchored by a
widely successful new fundraising and visibility
event. On Friday, May"™ 2007,COM PASSfor
homeless familidsosted its first Mother’s Day
breakfast event, aptly titled\ew Directions”for
homeless families, at the Harvard Club in Boston.
The Lead Sponsor for the event, moved by
COMPASS’ mission and ambitions, was Bain Capital
Children’s Charity Ltd., accompanied by a host of
other key corporate supporters.

Jeanette Walls, author of The Glass Caastie
entertainment reporter for MSNBC, and Paula Mathied L-R: Jodi Wilinsky Hill, Jeanette
former editor of Kids 2 cents/Spare Change and Assis| Walls, and Margaret Kornack
Professor of English at Boston College, gave riveting

accounts of the often overlooked challenges faced by lessamilies on a daily basis. Ms.Walls’
longstanding NY Times Bestseller list reputation drewoavd of over 350, filling the room.

Non-profit and public sector presence was bolstered by E&8S outreach and the presentation of
Beacons for Homeless Familiagards. The spirit of the event was enriching and \@marding.

The event enhanceZiOM PASSfor homeless familiesiisibility within the Greater Boston
community, furthering opportunities for future collaborasi@md partnerships @&OM PASSfor
homeless familiesioves forward.

As the demand fo€OM PASSfor homeless familieggrogramming continues to grow, securing

additional financial and human resource support will ‘testmettle” 0fCOM PASS expansion
efforts. We will persevere as the tragedy of Americamelessness morally impacts us all.

12




2007-2008
NEw DIRECTIONS for COMPASS for homeless families

As we complete the program assessments for 2006-2007, it is
clear that the immediate future ©OM PASS for homeless
familiesfocuses on the following objectives:

AT THE INDIVIDUAL/FAMILY LEVEL

COMPASS will continue to provide direct services at ourent target shelters. The direct service activities
for 2006-2007, described earlier in this report, will corgiamd expand both in numbers served and depth of
services, as funding and shelter operations allow.

Our shelter partner agency (Middlesex Human Service Agéncy,provided COMPASS with an
unanticipated expansion challenge — when they openBdailding in October 2007, increasing the
family population by 28% to 87 families.

COMPASS will implement direct services at additiosia¢lters in and around Boston.

COMPASS will pilot co-case management — and individuah¢loutcomes.

AT THE SHELTER LEVEL
COMPASS will continue to work on building strong relatibips with shelter partners.

COMPASS will continue to serve as the lead agencyh®ntulti-agency, collaborative Early Childhood
Team at the MHSA Fernald site COMPASS shelters ifth&m, MA.

COMPASS will convene at Adult Services Team at the MH&/&Id site COMPASS shelters in Waltham,
MA.

COMPASS will work to impact overall shelter operatiorsupporting and introducing best practices - at
COMPASS direct service shelter sites and other fasmsjters as indicated.

COMPASS has taken a proactive role at our target shaftenaximizing families’ access to all available
support and stabilization services, and will continueotaborate with all concerned and committed to
supporting the economic self sufficiency of these familiesaesdciated family stabilization strategies.

AT THE COMMUNITY LEVEL

COMPASS will continue to work tirelessly to educate the loleracommunity about the problem of family
homelessness in Massachusetts—and to engage individuals, grallgsnds, and businesses in becoming
part of the solution.

COMPASS will continue to scan the environment to learn cutting guigetices and solutions — and to
identify productive partnerships going forward.

As the Massachusetts Department of Transitional AsgistéDTA) undergoes major policy transformations
within the new administration, COMPASS will work to develdpser relationships with and within DTA.

Since continued warehousing of homeless families underrourasation and state's abilities to utilize

and maximize the "untapped" talent languishing in these tredeurced facilities, and puts legions of
children at risk, more programming like COMPASS is dleaeeded. Real and engaged partnerships and
collaborations among education and social service providersfonmgtlate a safety net for these families
in transition.

13
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APPENDIX A:

STORIESFROM SHELTER

M EAGHAN, 46

Meaghan’s dad, a former Marine Corp drill sergeant, ran hi
household like Camp LeJeune. So Meaghan had her first
homeless experience at the age of 13, living on the stiaet
about two weeks before coming to her senses.

Thirty years later, in (2006), Meaghan left her “souleh&usband because she no longer could
ignore the fact that his drug use was undermining the sgaumd welfare of their family.
Meaghan’s profession, as a certified massage thevapiking with autistic children, did not
provide her with enough income to secure housing on her own

Meaghan and her 12 year old daughter moved temporarilyifitst floor apartment, in a 3
family residence owned by her mother. Her mother, hewédad

promised this first floor apartment to Meaghan’s handiedppster, so

Meaghan had only a short amount of time to relocatean€Ees were

tight and the rental market for a single parent waswkelming.

Meagan had no luck in finding an apartment and given the

Massachusetts Department of Transitional Assistamegiglations,

Meaghan could only qualify for shelter if she was edc¢tso her

mother was forced to evict Meaghan.

This experience was emotionally wrenching for Meaghan anchbtérer, but it was their only
option at the time. Meaghan arrived at Sandra’s Laa@eecember, 2006.

Meagan, a very upbeat, engaging woman, is currently unagrgbemotherapy for breast
cancer, in addition to living with her daughter in a bareds, “emergency assistance” shelter,
where many families stay for a year and a half ogéonbefore finding affordable housing.

ALICIA , 29

Adopted at 6 months by a church going Christian familyiAls curiosity about her birth family
grew steadily throughout her pre-teen and teen yearageé\L6, she finally learned that her
mother was 13 years old when Alicia was born andghatwas also a drug addict. In addition
she learned that she was the oldest of four siblingschwhiensified her need to know more
about her birth family.

Alicia eventually reconciled with her birth siblings, otdylearn of the vast difference in their
upbringings, their values, and their general outlookfen Her three sisters were raised in a
drug and domestic violence environment, while Alicia wasethis a loving, Christian home,

totally unfamiliar with the challenges of drug addictiow alomestic violence. Once she

15




understood how her sisters were raised, Alicia feltremmraous sense of guilt and the need to try
to nurture them during their turbulent teenage years.

On her 2% birthday, Alicia was making plans to celebrate withsisters, when a moment of
poor judgment produced life long consequences. Alicia allowegdumnger, inexperienced
sister to drive Alicia’s employer’s truck, with her twther sisters and two male companions
along for the ride. With Alicia protesting, Alicia’ssger recklessly made a quick, sharp turn that
resulted in the truck rolling over 6 times, ejecting Alifiom the vehicle. Miraculously, the
others sustained minimal injuries. However, Alicia Wwaspitalized for over a year with severe
injuries that caused temporary paralysis. In additidnlevstill hospitalized, and intent on
protecting her sister, Alicia was charged with recktsang, not only losing her license, but
both of her jobs as well.

She had a still born birth of a son, became an aloghanid lived with one of her juvenile
delinquent sisters; battling constantly the on-going phlyaizé emotional effects of her car
accident. She arrived at Sandra’s Lodge in April of 2006.)

At 26, Alicia still suffers from crippling back and leg pamaddition to caring for her two year
old daughter, Celine.

MARIA, 34
When Maria was diagnosed at age 7 with dyslexia, N4aria | gy
mom was too caught up in the drug culture to make sure sk
had the support services she needed to thrive in school. | |
Deprived of school success, Maria ended up on a rebellioy|
path and at age 16 had the first of five children.

Bilingual and illiterate in both English and Spanish, Maria
constantly wrestled with issues of self-esteem and gnxie | |
and was ultimately diagnosed with bi-polar disorder. S
The father of four of Maria’s children is currentlydag time in prison in upstate New York.
Her in-laws agreed to take custody of her children, givingilner to get on her feet financially
and eventually provide a home for them. Her two sistelaw knew about her troubled
childhood and the challenges posed by their unreliablédarot hey agreed to take care of her
four children if she promised not to come into theirdias an intermittent basis while she was
trying to regain her stability. She also promised no&teelany more children.

However, Maria found herself in another futile relatibip and gave birth to another son in
2005. Now 32 years old, Maria is the mother of two sodstlaree daughters, emotionally
traumatized by her decision to leave her children, gditen over birthing another child, and
severely depressed about not having spoken with her childrenstiaaelinquished custody
more than 2 years ago. She is hoping to find literacy stippd eventually reconnect with her
children when she finds a home and a job that will hetgdsupport her family. Maria entered
Sandra’s Lodge on March 3, 2007, engaged in an altercatibranatther mother whose child
drew blood from her son and was subsequently transferigedtielter in Brockton.

16




APPENDIX B

COMPASS Mothers’ Life After Shelter Testimonials
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“| learned a lot about applying for a loan from a bdnk.

also have learned how | can improve my credit. | esgoy
the sessions we had about going to school to further my
education.” Catherine, 29

“Honestly, | want the savings bond for my daughter. My
life is already messed up. At least if | start a savings
bond, it might give my baby a chance to do something
positive with her life.” Helena, 24

“| feel like | can benefit from this program in the long L_R.2(,22;f;fg;;fg;g;fgigﬁ?;“’giztal and

run. Also while | am here, | should do something Tiffany
constructive that | can get a lot out offessica, 20

“When | leave, | will have the skills to make more ragro support me and my children.”
Shandell, 27

“I want to participate in the Life After Shelter progrdbecause | need to work, | need to go to
the college, | can’t | am not eligible, | don’t haveegn card, | need help, pleas&tse, 44

“The reason is that I'll benefit from this group. | wdide able to keep my apartment. Need
skills on managing money, stay focus for not only mylsetfmy two boys.” Jacqueline, 24

“First | would like to say that | really appreciated bepagt of this program. It really is the first
and only program that is for us, to help us and educate highings that are and will be
beneficial to our success. Now and when we leaveéesHelould like to make a personal thank
you to everyone who gave their time to come here harkswith us and most of all | would like
to thank Ms. Lana Jackman for always being genuine, wardand positive, and always full

of hope.” Keri, 30

“Como organizer mi vida para no tener que volver a estaneshelter. Como organizer mis
finanzas posibles carreros y de relaciones personalé&tros, 41

“| learned a lot of things in Lifé\fter Shelter for example how to fix your credit, howgeet a

loan, and how to use it right, how to save moneydingl a budget, the choice you have to go to
beauty school and make a choice to make it a careedsmtiawv to use proper language and
knowing how to carry yourself around the workplace and argood friends and family.”

Wanda, 21
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“l have learned a multitude of things that will shapeftiieres of my child and myself. The
speakers from the Benjamin Franklin Bank believed enougteifuture of the mothers to
educate on banking, budgeting, organizing/establishing a good cagéjtisiowing how to
properly assess our entitlements (in credit cards/bectuats, etc.) and to invest in our
children's future. | also learned how to establish amgadtlationship with myself, my
daughter, and anyone that | may encounter. I've nevardmmuraged so much to further my
educations, reach for goals, and establish knowledgenwntizihousehold. In the process of
college, pick a field of study that will reward my futime making the proper beginning.
Dressing for success is the key to confidence and pridatlgdemale that is the backbone of
her household should take to give her family the ess¢odits in life. Thank you is not enough
to gratify Lana Jackman! If she believes in me - | mat let her, my family, or myself down.”
Janee, 29

“I would improve the LAS program by actually offering traigiin health care or office skills.
The program was great and Lana is a wonderful group leadeell as a wonderful caring
individual with a big heart.Jessica, 22

“It is hard to say. I'm just excited that speakers ateadly
here, giving us, (basically) life importance of inforroati
Living in this particular shelter, no one knew anything
about credit Reports, no staff, or housing workers who
helps us apply for housing couldn't even help us. This is
information that every homeless woman/person needs to
know!” Kerry, 34

“I wish we had some one taking notes so that we would
have compiled info that could be helpful for our housing
workers to guide us more effectively - | really don't know if
I'm doing all that | could be. More structure for pracss
needed.”Moira, 46

“That how to handle a healthy relationship with myride and learn how to let my kids have a
very nice relationship with other kids and learn howeal with any kind of relationship. |
would improve this particular session by speaking more skidgamore questions.Selecia, 29

“| learn a couple of things like knowing the importanketping your credit clean and how to
take good and positive advantage of every resourcedbigtys and different programs have to
offer to us. Also | learn the important of having an edaoaand given our family one. Also
learn how to understand others and making ourself be underskoadyn, 44
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July
August
September
October
November
December
January
February
March
April
May

June

FY
04

1,652
1,631
1,657
1,628
1,563
1,500
1,440
1,412
1,362
1,371
1,359

1,265

FY
05

1,147
1,168
1,162
1,189
1,195
1,179
1,195
1,212
1,209
1,186
1,185

1,180

FY
06

1,212
1,249
1,291
1,323
1,338
1,366
1,391
1,388
1,413
1,401
1,425

1,424

FY
07

1,460
1,497
1,521
1,539
1,599
1,567
1,602
1,611
1,645
1,667
1,648

1,673

Appendix C

FY
08

1,696

This information is provided by the Massachusetts Department of Transitional Assistance.
http://www.mass.gov/?pagelD=eohhs2terminal&L=4&L0=Home&L 1=Researcher&L 2=Basic+Needs&L 3=Housing+and+S

helter&sid=Eeohhs2&b=terminalcontent&f=dta_r_finassist_homeless&csid=Eeohhs2
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APPENDIX D
HOMELESS | NFORMATION RESOURCES

1. National Alliance to End Homelessness, 2007
http://www.endhomelessness.org/content/article/detail/1440

2. U.S. Housing and Urban Development/Office of Community Plannig and Development
— Annual Homeless Assessment Report, February, 2007
www.huduser.org/Publications/pdf/ahar.pdf

3. Hennepin County Homeless Commission, 2007
http://www.ci.minneapolis.mn.us/homelessness/homelessseommission.asp

4. The Boston Foundation, 2007 Preventing Homelessness and Promoting Housing
Stability: A Comparative Analysis
http://www.tbf.org/uploadedFiles/Homelessness JuneQ7.pdf

5. National Center for Homeless Education Education for Homeless Children and Youth
Program: Analysis of 2005-2006 Federal Data Collection and Three-Year Comparison
http://www.serve.org/nche/

Helping Young Children Grown and Learn: A Guide for Families & Shelter Providers
http://www.wm.edu/hope/infobrief/ECSE-family.pdf

7. Using the Best That We Know: Supporting Young Children Exp&encing
Homelessness
http://www.serve.org/nche/ibt/sc_preschool.php

8. The National Center on Family Homelessnes&ducation and Job Training Needs of Low-
Income women in Massachusé€®PF)

9. Adding Seats to the Table: A Community Based Approach to Familyndtessness
http://www.familyhomelessness.org/resources factsheetsph

10.  Search Institute — 40 Asset Program (0-18yrs old.)
http://www.search-institute.org/

11. Parents as Teachers National Center
www.parentsasteachers.org

12.  Equipped for the Future/Work Readiness Credential
http://eff.cls.utk.edu/workreadiness/default.htm

13. Massachusetts State Representative Byron Rushing — State Hdass Commission
Membership List, 2007
http://www.mass.gov/dhcd/components/hc/members.htm

20




APPENDIX E

4." [2 32.

August 8, 2007

WE DON'T have to study homelessness," state Representative Byron Rushing says of a new state
commission that he proposed to address the issue; good research is already available.

Instead, the commission has to answer two questions. What kind of housing do people need? And, what
will it take to keep formerly homeless people housed?

If Massachusetts can find and pay for answers, it could end homelessness -- for families, adults living on
the streets, people leaving prison, and those with mental illnesses or addictions.

"We're on the cusp of a new era," says Tina Brooks, the state's undersecretary of housing.

The commission should work to meet its self-imposed deadline and come up with a comprehensive plan
by December.

Rushing says there could be "some sticker shock" when the commission calculates costs. Still, adequate
public funding will be essential. If the commission succeeds, Rushing predicts that its methods will help
the state tackle other big problems, such as affordable housing and poverty.

Committing the state to ending homelessness is a vital step. When Governor Patrick signed legislation to
launch the commission last week, he said he hoped it would lead to permanent housing, a resource that
could dramatically improve people's lives.

The commission plans to find out what cities and towns are already doing to end homelessness, so this
work can become part of the state plan. Once the plan is drawn up, it should be implemented quickly.

A key piece involves creating a careful transition away from shelters and toward providing more
supportive housing, which includes social services that could range from substance abuse programs to
financial literacy classes. Shelter providers and other nonprofit organizations could help deliver these
services, helping to ensure that people's specific needs are met. And because formerly homeless people
may have future problems -- job losses, addiction relapses, or illnesses -- there should be long-term
outreach to prevent setbacks.

To its credit, the commission's 30 members are diverse. (See link on Homeless Information Resources,
on pg. 16 of this report) The group includes Lieutenant Governor Timothy Murray; Rushing and nine
other state senators and representatives; Mayor Menino; Steven Pierce, chief justice of the housing court;
Dr. JudyAnn Bigby and Dan O'Connell, respectively the state's secretaries of health and human services
and economic development; and Lyndia Downie, the president of the Pine Street Inn, which provides
shelter and housing. And having Leslie Kirwan, the state's secretary of administration and finance, as a
member suggests serious thought will be given to funding.

Ending homelessness once seemed like a pipe dream. Now it appears to be a job that Massachusetts
can do. =
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APPENDIX F

LIFE AFTER SHELTER PILOT PROGRAM
AGENDA AND FACILITATORS

2006-2007
February 28, 2007

“Dare to dream — "Goal Setting, Economic Self Sufficiency, and Life After Belter”,
Ms. Tebogo Makehene-Goyau, Program Manager, Medford Family Life Center, Shelter, In

March 7- April 4, 2007

“Financial Literacy”
Benjamin Franklin Bank Financial Literacy Team (12 members)

Linda Fortier, Commercial Credit Officer/Specialty Loan Program Administrator
Bank On It Christine Eames, AVP/Training Officer

Louise St. Pierre, AVP/Cash Management

Daisy Siddiqui, AVP/Commercial Banking Officer (Wellesley)
Barbara Le Brun, Customer Service Rep. Moody St.

Gina Falzone, Customer Service Rep. Moody St.

Pay Yourself First | Brad Dillman, Portfolio Manager

Dan Osetek, Sr. Credit Analyst/Business Development
Charge It Right Phil Vecchio, Sr. Credit Analyst

Lilly Trainor, AVP/Commercial Banking Officer (Newtonville)
Keith Ninesling, Investment Consultant

Zinnia Gonzalez, Assitant Branch Manager (Franklin)
Camille Remus, Compliance Officer/CRA Officer

Borrowing Basics

Money Matters

April 11, 2007
7."Healthy Relationships vs. Unhealthy Relationships — At Home, in School, arat the Workplace”,
Ms. Lily Marcelin, Associate Director Matahari/Third Sector New England
April 18, 2007
8.“Your Learning Style — at Home, in School, and in the Workplace”,
Ms. Lila Tocci and Henry Utter, Educators
April 25, 2007
9. “How to get the best healthcare for you and your family”,
Ms. JoAnna Rorie, CNM,MSN, MPH, Maternal and Child Health, Boston University School af Redalih.
May 2, 2007
10. ‘A House is not a Home — Choices and optionsis. Lana JackmarCOMPASS Program Director
May 9, 2007
11 “Career Spotlight — The Beauty Industry”,
Ms. Patricia Pappas, Admissions/Scholarship Director, The Blaine School
May 16, 2007
12."Assessing Progress — Steps to the Future - Balancing School, Home, andri/,

Ms. Khuntary Thai-Johnson, Director, Admissions Guaranteed Program UniversitygssBithusetts, Boston
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APPENDIX G

LIFE AFTER SHELTER
PILOT PROGRAM
FEBRUARY 28,2007—MAY 23,2007
MISSION: Promoting the development of healthy children by
supporting the economic self sufficiency goals of homeless
mothers currently residing in family shelters in thee&er Boston
area is the primary mission of thée After Shelter (LAS)
program. At a time when so many women must enter anel/o
enter the workforce and gain economic independence for
themselves and their children, thiée After Shelterprogram
provides the structure, information, and human conneatidwe(p
these women achieve their goalkhis 12 week skill-based,

workforce development curriculum promotes vision andctives

for self sufficiency that enhance participants’ al@btio compete effectively in the workplace.

BACKGROUND The genesis dfife After Shelter began as a result of a focus group held in
the Fall of 2006 during one of COMPASS’ Mothers’ Support Greegsions. At the time,
mothers were asked to identify those topics, issuesslaliglthey felt they needed in order to be
successful in their life after shelter moving forwards a result of that discussion, twenty
mothers (20) from the Sandra’s Lodge shelter compler wesruited to participate in the pilot
phase otife After Shelter (LAS).

In February, 2007, after discussing the program’s missidritee topics proposed, mothers were
asked what type of incentive they would recommend to emsutieipation and commitment to
the mission of the program. The mothers unanimouslymawnded that shelter participants
who attended 10 of the 12 sessions offered receive asa@mapr incentive a U.S. Savings bond
in the name of their child. The mothers and the grocipté&tor further discussed the program’s
preliminary application form including the expectations stahdards for participation. Selection
was made using an open admission process given thaailore of the program. Interested

mothers completed a preliminary application and 20 metivere notified within the next week
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of their selection to participate in the COMPASSHomeless families’ pilot program bffe
After Shelter.

PROGRAM The pilot phase of the program provided the opportunity sore the workshop
culture and participant receptivity to topics presentee@. griogram facilitator recruited a variety
of experts to share their particular expertise as ageinecdotal experiences that would
underscore the importance of the topics being sharedlteSparticipants met for 90 minutes,
once a week, with these volunteer experts and engadjedlyn interactive topical discussions.
In most, if not all instances, the information shabgdhe experts enhanced the parameters of the
mothers’ interpersonal and intrapersonal skill sgppsing them to workplace values essential to
their becoming responsible and productive members of todeylsforce. Topics discussed
were the following:

Dare to dream — Goal Setting, Economic Self Sufficieaoyl Life After Shelter

Bank On It

Borrowing Basics

Money Matters

Pay Yourself First

Charge It Right

Health Relationships vs. Unhealthy Relationships — at KHlanfechool and at the Workplace

Your Learning Style — How it impacts you at home, in sthod even the workplace.

How to get the best healthcare for you and your family.

“A House is not a Home”, Maximizing your choices and agio

Career Spotlight — The Beauty Industry

Assessing Progress — Steps to the Future/Balancing Schoog, ldad Work

The program’s graduation ceremony was held on May 23, 20071&ibh the original 20
mothers receiving certificates of completion, indivitzed LAS educational and workforce
recommendations, and a $ 250 U.S. saving bond in the natmeirohild as the sole owner,
with the mother listed as the beneficiary only. Orhar also received a certificate of
attendance, acknowledging her dedication and commitmettetalang all 12 sessions of the

Life After Shelterseries.
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ASSESSMENT The following issues underscore the importance ofra¢peogrammatic
changes planned for the Fall, 2007 sessidrfefAfter Shelter (LAS):

The very limited availability of childcare at the shedteecessitated a workshop environment
that included children, ranging from newborn to 13 yrs @dtthough quite challenging for the
mothers in terms of focused participation, a COMPAS8Bnteer provided some assistance
with disruptive children. Future Lifafter Shelter programming will require childcare services
in order to ensure the mothers’ active and productivecgeation in the workshop.

Word of mouth is a powerful
communication tool at the shelter
complex and a number of non-
recruited shelter participants attendeg
theLife After Shelterprogram series. |
There will be an open door policy for
interested participants as long as they
subscribe to the program’s standards
participation.

Incentive eligibility, a one on one LAS interviewycathe development of a LAS

individualized set of educational and workforce recommeadatwill apply only to those
participants who have completed the application procesd®een officially accepted to LAS.
The participant weekly evaluation needs minor revistorensure quality and relevance of
topics presented. The informal presentation style pées from a variety of fields provided
the collaborative environment needed for the mothersttausiastically engage with the
presenters in terms of information sharing. Interagbkogramming does enrich participant

experience and when applicable will be encouraged as paachfpresentation’s format.

In conclusion, it is important to note that a key faatathe success of LifAfter Shelter was the
interactive format encouraged by the program facilitatat subsequently used by the presenters
themselves, allowing the mothers to dialogue as well asibote to the discussion at hand. The
program facilitator, from time to time, interjected ducass to the presenters as well as prompted
opinions from the mothers which allowed for a safer emrent to flourish during each
presentation. Respecting the client experience and egiagrher interaction underscored the
importance of the learning that was shared during eaciosess
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WORK READINESS SKILLS
PILOT MINI SERIES

“Preparation and Opportunity = Success”

Old Chinese Proverb

APPENDIX H

In response to the DTA 2006 work mandate for the mothehe at
COMPASS target shelters, and as a potential programfodtw-
up workshop to the Liféfter Shelter series, the following pilot wor
readiness mini series was developed using the Nationdutedior
Literacy's Equipped for The Futureurriculum and support
materials. The Work Readiness Skills Pilot Mini Senas
concentrate on developing skills needed in the workplace.

A poll was taken in the COMPASS Mothers Skills and Support
Group and the women were interested in addressing tlogviag
issues in the Work Readiness Mini Series:

: Commitment - going to work regularly

: Resume building

: Social skills

. Interpersonal skills

: Enhanced communication skills

: Keeping the personal separated from the world of work

Mothers in the Mothers Support Group showed extreme intierpatticipating in the mini series. The
plan is to offer the 90 minute sessions during time peridaswhildcare provided by Horizons for

Homeless Children will be available.

After each session, mothers will complete evaluatiorteef experience and learning. Upon completion
of the mini series, the facilitator will meet with éamother, discuss her individual experience, and then

plan her next career steps.
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APPENDIX |

Parenting Resource Associates’
COMPASS for homeless familiesStaff
2006-2007
6*-$7 1*8
#(
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) #
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#
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y
COMPASS *++,-*++, /0

Aimee Southworth
Tracy  Stewart
Lynn Jackson
Erica  Pappendick
Paige Lewin

Kelly  Tzannes

Kathy Fields

Jackie Davis

A Special Thank You to Ashley
Ganem, Brian Reynolds, Kassy White
and Andrew Malcolm, PRA

Student Interns.
Karen Regan
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CORPORATE AND FOUNDATION SUPPORTERS

Bain Capital Children’s Charity Ltd.

The Klarman Family Foundation

The Stranahan Foundation

Middlesex Savings Charitable Foundation
Clipper Ship Foundation

Feinmann, Inc.

Capstone Mortgage Co. Inc.

Coldwell Banker RB Cares, Inc.

Jake Kaplan’'s Land Rover

The Pro Companies

The TJX Foundation, Inc.

The Savage Family Foundation
Deutsche Bank National Trust Company
Blaine The School

Benjamin Franklin Bank Charitable Foundation
Limousine Eighteen

Chadwick Martin Bailey

Eagle Bank

Income Research and Management
Everett & Sons Insurance Agency, Inc.
Ahern Corporation

Boston Private Bank and Trust Company
Citigroup Consulting Group

Crossroads Community Foundation

The Harvard Coop

Naked Fish Restaurants

USI New England

The Paul & Phyllis Fireman Charitable Foundation

Target Community Relations
Talbots Charitable Foundation, Inc.
Coffee Pond Photography

IN KIND SUPPORTERS

The Boston Beer Company - Sam
Adams

Busa Liquors - Lexington

High Output

Rancatore's Ice Cream

SWANK Audio Visual

The Boston Bruins

The Boston Celtics

Papa Gino's andD'Angelo Sandwich
Shop

Tambone Investment Group
Rachel Cortez and Leora Tec
Jonathan and Shelley Isaacson

PRIVATE SUPPORTERS

Erica and Ted Pappendick
Dawn and Stephen Farrell
Anne Kubik and Mike Krupka
Tracy Stewart and Steven Holtzman
Jane and Gary McGuirk
Aimee and David Southworth
Hilary and Christopher Gabrieli
John Carroll

Kassy White

Kathy Knight and Paul Barth
Kelly and Michael Tzannes
Mona Bornhorst

Heidi and Ralph Derbyshire
Lois and Warren Farrell
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