
Connecticut Yankee Council
Boy Scouts of America

60 Wellington Road
P.O. Box 32

Milford, CT 06460

Phone:  800-333-7905
Fax:  203-876-6884
www.ctyankee.org

Welcome to
Cub Scouting !

Meeting Agenda
• Inform parents and boys about Cub Scouting                

and the Boy Scouts of America

• Invite boys to join Cub Scouting

• Involve parents to be leaders



Your Son, Scouting and You!

As a parent, you want your son to grow up to be a person of
worth, a self-reliant, dependable and caring individual.
Scouting has these same goals in mind for him.  Since 1910
we’ve been weaving lifetime values into fun and educational
activities designed to assists parents in strengthening 
character, developing good citizenship, and enhancing physical
fitness in youth.

These values help your son make good decisions and give him
confidence as he becomes an adult leader tomorrow .

With all the negative influences in today’ s society, Scouting
provides your son with a positive peer group and a program
that is fun and adventurous and helps him to “be prepared” to
shape his own future.

Important Information

My Pack number is ____________

My Den number is  ____________

My Scouting district is _______________________

My Council is the Connecticut Yankee Council.

My Den leader’s name is _____________________

My Den leader’s phone number is _____________

My Den meets on ___________________________

My Den meets at ___________________________

My Cubmaster’s name is _____________________

My Cubmaster’s phone number is _____________

My Unit Commissioner’s name is ______________

Scouting is Fun with a Purpose!

Tiger Cub Program - First Grade

• Tiger Cubs is a one-on-one program for boys and adults.

• Each boy/adult team is a member of a Tiger Cub Den which...
• Has three to eight boy/adult teams.
• Meets two to three times each month.
• Meetings focus around topics known as “Big Ideas.”

• Each Den has a Tiger Cub Den Leader.
• A Tiger Cub Den Leader helps coordinate the Tiger

Cub Den Meetings.
• Each boy/adult team takes a turn running the 

activities and working with the Tiger Cub Den Leader.

Page 1 Page 18



Name:                              Council:

____Tiger   ____W olf   ____Bear   ____W ebelos

Den Number ______    P ack Number ______

Shirt Insignia
p Short Sleeved p Council Shoulder Patch 
p Long Sleeved p Unit Numeral _____
p Activity p Den Numeral _____

Or
Pants p Webelos Numeral _____
p Long
p Shorts Handbooks

p Tiger Cub Book
Caps p Wolf Cub Book
p Tiger p Bear Cub Book
p Cub (Wolf/Bear) p Webelos Scout Book
p Webelos

Neckerchiefs
p Tiger
p Wolf
p Bear
p Webelos

Neckerchief Slides
Belt Buckles
p Tiger
p Cub (Wolf/Bear)
p Webelos

New Member Checklist

Connecticut Yankee Council, B.S.A.
Scout Shop Store Hours:
60 Wellington Road Mon - Fri:  9 a.m. - 6 p.m.
Milford, CT 06460 Sat:         10 a.m. - 2 p.m.
203-876-6868 Sun:         Closed

(First Thursday of the month, we are open 9 a.m. until 8 p.m.)

Second through Fifth Gr ade
Your Boy is a member of a DEN which...

• Has four to eight boys

• Meets once a week.  Meetings are scheduled at the
leaders’ convenience.

• Is led by a Den Leader (usually a parent).

• The Den Leader is assisted by an assistant Den Leader.
(This could be a Den Chief, which is an older Boy Scout
or a Cub Scout elected by Den Members).

• Den meetings include games, crafts, skits, songs,
ceremonies and periodic field trips.

Cub Scout Program

The Cub Scout Pack
First through Fifth Gr ade
Your Boy is a member of a P ACK which...

• Is made up of one or more Dens

• Meets once a month at the P ack meetings.

• All Tiger Cubs and Cub Scout families are expected
to participate.

• The Pack meeting is led by the Cubmaster.

• The Pack meeting is a culmination of the month’ s
Den meetings and activities.

• Pack meetings have games, skits, songs, ceremonies and 
presentation of badges that boys earned that month.
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Our Pack is run by the P ack Committee

• Made up of Den Leaders, Pack Leaders, the Pack Trainer
and all parents.

• Meets once a month or more often if needed.

• Led by a Committee Chairperson.

• The Committee selects leadership, finds meeting places,
performs record keeping, manages Pack finances, orders
badges, maintains Pack equipment, helps train and 
recognize leaders.

The Pack Committee

The Chartered Organization

Our Pack is owned by a Chartered Organization

• Charter Organizations include schools, parent-school 
organizations, service clubs, and other organizations interested in 
serving youth.

• Our Charter Organization approves leadership, helps secure a
meeting place, keeps the Pack within the sponsor ’s and Boy Scout
guidelines and policies.

• Our Charter Organization selects a representative.
(A liaison between our Pack and our Sponsor).

• A program for young men and women, 14 to 20 years old, built
around five program areas of emphasis and a crew-advisor
approach.

• Program areas of emphasis include:  sports, advancement, high
adventure activities, personal development, and service.  Special
programs and events related to those 
area are also available.

• Youth and adult leaders generally 
meet bi-weekly for regular crew
activities and monthly for special 
activities.

Venturing

• A unique and flexible program for both young men and women,
14 to 20 years old that provides career and lifetime vocational    
opportunities through a partnership with business,industry , law   
enforcement agencies, business associations, religious and 
community organizations.

• Special-interest Exploring groups, called posts, expose young 
people to more than 100 career fields and vocational interests 
including:  finance, law , journalism, law enforcement, emergency  
medical assistance, computer programming, photography , and  
much  more.  Posts generally meet twice a month.

• Career Awareness Exploring provides teens a look at specific  
career fields through a series of career seminars coordinated 
throughout their high schools and held during school time.

Exploring
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When your son gr aduates from
Cub Scouting, there is more in store for

him to enjoy .

Boy Scouting, Venturing and Exploring
await him as he grows older .

After Cub Scouts...

• A troop and patrol-centered program for boys in sixth grade  
through senior high school designed to build and foster
lifetime skills.

• Program builds self-esteem, self-reliance, and self-respect through  
a blend of outdoor experiences, educational and instructional  

skills, recognition, value building, and fun.

• Among the activities offered are:  More than 120 hobby and career 
skills available through the merit badge program, year-round 
camping and outside activities, an honor camping society , 
recognition, leadership training, service projects, and 
special events.

• Boys and adult leaders meet weekly as a troop, monthly for an 
overnight or weekend camp out, or other outdoor activities.

Boy Scouting

Pack Organization Chart

Chartered
Organization

Pack
Trainer

Cubmaster

Assist ant
Cubmaster

Chartered
Organization
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Pack
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The responsibility of a boy’ s advancement in
Cub Scouting lies with the family and not with
the Pack.  Some advancement requirements

are done at den meetings but most are done at
home with the family .

The Advancement Plan

Bobcat

All boys in first through 5th grade earn the Bobcat
badge first, by learning the Cub Scout P romise, Law
of the Pack, handshake, salute, sign, motto, and
meaning of “Webelos.”  After receiving the Bobcat
badge, the boys work on requirements based on his
grade level.

Tiger Cubs

The Tiger Cub badge is earned after completing five achievements
grouped in three areas:  Den Activity , Family Activity , and Go See It.

After completing the Tiger Cub rank, boys may
earn one Tiger Track bead when he completes 10
electives.  There is no limit to the number of Tiger
Cub beads a boy can earn.  Advancements are dis-
played on a Tiger Cub Totem, which is worn on the
Tiger Cub Belt.

When you register your son into the Scouting Program, there is a $15 
national registration and insurance fee.  This fee allows your son to be part
of the Scouting program and goes straight to our National Office to help
provide many of the services that our leaders will receive (training courses,
Scouting Magazine, insurance, etc.)  None of this money stays in the local
council.  Providing a Scouting program within the Connecticut Yankee
Council takes an annual budget of approximately $3,400,000; of which 98
percent must be raised each year from the generous support of friends,
families, corporations, and foundations.  

Connecticut Yankee Council budget includes things like subsidization of the
summer camp program, maintenance and upkeep of the land and property
at five different camping facilities, support staff, a quarterly newsletter
(The Scouter) to leaders, training courses for leaders, and much more.  The
funds needed to support Scouting programs in the Connecticut Yankee
Council comes from a variety of areas.  Some of the major areas are:

How is Scouting Financed?

Friends of Scouting Campaign: Each year our Council conducts a “Friends
of Scouting Campaign” to solicit contributions from families and members of
the community .  It offers families the opportunity to help invest in the
future of our Scouting youth.

Popcorn Sales: Most units in the Connecticut Yankee Council participate in
the annual Popcorn sale.  Sales from this fundraiser benefit both the Council
and those units that participate.  The annual sale occurs during September
and October, and popcorn begins begins delivered during November.

Special Events: Each year our Council conducts a number of special-event
fundraisers to help raise money to support our Scouting program.
Everything from Golf Tournaments to Good Scout events are held during the
year.

United W ay: The Scouting program is not a government agency; hence we
receive no tax dollar support.  United W ay support accounts for a very small
percentage of our annual budget.

How is My Pack Financed?
• Money-earning projects such as candy sales and car washes are popular.  

Many Packs earn money from recycling, cake auctions, bake sales, etc.

• Most Packs charge members dues.

• The money goes for Pack equipment, advancement insignia, special events, and 
program materials.  Many Packs pay registration fees for membership from boys’ dues.
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Our staff at the CT Yankee Council Resource
Center can help you or get you in touch with

someone who can!

Roundtable: A monthly leaders’ meeting for all adult
volunteers in your district.  You can get help with crafts,
games, skits, and songs for use at den and Pack 
meetings.  It’ s a great place to ask questions and
share ideas.

Program Helps contain meeting plans for den and P ack
meetings and show you how to do crafts and games.
Many Packs purchase annual Program Helps for their
leaders.  Most Packs have a Pack library that contains the
leader books you need.

District Committee (team of volunteers) develops quali -
ty district-wide programs in which boys can participate.
Your district has another volunteer team called the 
commissioner staff.  They are our “service team.”
They check on the health of your P ack and are a 
communications link between your P ack and the Scouting
organization.  A Commissioner is assigned to assist
your unit.  

Videos: We have award winning videos for teaching
Scouts and adults about child abuse protection and
avoiding potentially dangerous situations.

Connecticut Yankee Council
Phone:  203-876-6868 or 800-333-7905

Website: www .ctyankee.org

Parent/Leader Support Wolf

A Cub Scout who has completed first grade (or is
age 8), works on 12 achievements to earn the
Wolf badge.

Bear
A Cub Scout who has completed second grade (or is
age 9), works to complete 12 of 24 achievements
to earn the Bear badge.  After he earns his Bear
badge, a boy may work on electives in different
interest areas until he is old enough to begin work
on the next rank.  For every 10 electives a boy
completes, he earns an Arrow Point.  

Webelos
When a Cub Scout has completed the third grade
(or becomes 10 years old), he transfers to a
Webelos Den, led by an adult Webelos leader.  The
boy works on requirements for the W ebelos badge,
20 activity badges, and the Arrow of Light Award
(the highest award in Cub Scouting).

Camping and outdoor programs are an important part of the 18-
month Webelos program.  In February of a Webelos Scout’s 5th grade
year, he graduates from Cub Scouting into the adventure of Boy
Scouting at an impressive graduation
ceremony.  Every boy deserves an
opportunity to be a Boy Scout.

Arrow Points

For every 10 electives a boy completes, he earns an Arrow
Point.  A boy may earn as many Arrow Points as
he can.
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Good Turn
This is a Pack service project to benefit
the community .

Blue and Gold Banquet
This is a birthday party for your Cub Scout P ack
usually held in February.  Most often it is a 
seated dinner, but sometimes it is a covered-dish
supper.  A special program or entertainment
is customary.

Pinewood Derby
Parent and son work together to build a gravity-
powered miniature race car from a special kit.
Most Packs conduct the derby races annually.

Special Programs & Activities

Training for the New Cub Scout Leader

The First Step:
Review the Fast Start video and viewer guide.  These materials will
give you a quick look at your job and an overview of Cub Scouting. 

Your district has Fast Start Training videos and Leader Basic Training
available.  

Or you can visit:  http://www .ctyankee.org/training/courses.php
All leaders need training!

The Second Step:
Take Cub Scout Leader Basic Training.  Basic training covers how
to conduct den and Pack meetings, program planning and 
administration.

Pow Wows:
The Pow Wow is an all-day training opportunity that covers items
such as crafts, skits and puppets, the Blue and Gold Banquet, P ack
administration, games, W ebelos Scout activities, Cub Scout sports
and special Pack activities.

Connecticut Yankee Council
Boy Scouts of America

Phone:  203-876-6868 or 800-333-7905
Website: www .ctyankee.org

The Connecticut Yankee Council encompasses parts of Fairfield, New
Haven and Hartford Counties and serves over 25,000 youth members
in over 510 units.  In order to provide the best possible service to
each of our units, our Council is divided into six geographical areas
called Districts.  Each District is lead by a team of volunteers who
run local training courses, activities and events for the leaders and
youth of their area.  To get more information about the events or
leaders within a particular District please call the Council R esource
Center or visit our website.

Parent/Leader Training
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Secretary/T reasurer ...
Keeps all records for the P ack, including Pack bank account,financial
records,etc.  Attends Pack meetings and Pack Committee meetings.

Advancement Member ...
Maintains advancement records for the Pack.  Orders and obtains all
badges and insignia.  Attends Pack meetings and committee
meetings.

Parent Helpers...
Function chairman positions to perform “one shot” program jobs,
such as coordinating Pack participation in sales events, Scouting for
Food, Pinewood Derby, Blue and Gold Banquet, Day Camp, etc.
These jobs are of short duration.

Pack Volunteer Leadership

Day Camp
Day Camp is an exciting summertime activity
that includes archery , BB guns, crafts, games,
sports,songs, and skits.  This 5-day program con-
ducted under certified leadership, is held on an
approved site during daylight hours.  Cub Scout
Day Camp is an excellent way to introduce youth
to the outdoors and teach them new skills.  It
also helps strengthen the Pack’s summer 
program.

Resident Camp
Resident camping is a week-long, theme-oriented
outdoor program.  Outdoor program events
include:  Showmanship, Sportsmanship,
Craftsmanship, waterfront, fitness, Camp Craft
and nature.

Boys’ Life Magazine
This magazine for boys and adults has interesting
features on Scouting, sports, hobbies, magic, 
science, and U.S. History.  There are also jokes,
comics,and short stories.  The price is $12 per
year for Scouts.

Special Programs & Activities
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How Can You Help?
Scouting oper ates through volunteer leadership.  V olunteer
leaders are an example of Scouting’ s principle of serv ice to
others.  Natur ally, parents are the primary source of leaders
in the Scouting progr am.

You volunteer , not only to serve Scouting, but also to help your
son and his friends and to have the chance to be a positive 
influence on the youth in your community .

Parent Volunteers

Den Leader(s)...
Leads the den at weekly den and monthly P ack meetings.  Attends
the monthly Pack leaders’ meeting.

Cubmaster...
Helps plan and carry out the Pack program with the help of the P ack
Committee.  Emcees monthly Pack meeting and attends the P ack
leaders’ meeting.

Pack Trainer...
Coordinates “Fast Start” training for adults, organizes the Tiger Cub
dens and promotes leader training and Roundtable meeting 
attendance.

Committee Chairperson...
Presides at all Pack committee meetings.  Helps recruit adult
leaders.  Also attends Pack meetings.

Pack Committee...
Consists of Committee Chair, Advancement Chair, Pack Trainer,
Secretary/Treasurer and parent helpers.  They work together to 
perform the administrative functions of the P ack.

Pack Volunteer Leadership

What do You Receive in Return?
Being a leader is fun, challenging, and rewarding.  Leaders find that
their experiences help them to become better parents.  The follow -
ing are some of the many dividends that will enrich your life as you
dedicate your time, talents, and enthusiasm to Scouting:

Fun and fellowship with other families, sharing your pride in the
boys’ accomplishments.

The privilege of helping to enrich and strengthen families.

A chance to help boys learn good citizenship and to help them
develop character and be sensitive to the needs of others.

The opportunity to help make a difference in the lives of boys as
they grow strong in mind and body .

A code to live by which will set a worthwhile example for both boys
and adults.

The satisfaction of being a member of a worldwide movement, and
pride in being publicly identified as part of this organization.
Wearing the Scouting uniform is a visible means of showing you
believe in and stand up for the ideals and objectives of the Boy
Scouts of America.
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